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Buildings and Grounds Committee Minutes 

Notice is hereby given that the Buildings and Grounds Committee of the Hustisford School District Board of Education will meet 
on Monday, August 4, 2025, at 4:00 p.m. in the Conference Room at Hustisford High School, 845 South Lake Street, Hustisford, WI 
53034. 

A quorum of the School Board may be present at this committee meeting; however, no official School Board action will be taken at 
this committee meeting. 

School board members on this committee include Kevin Muche, Chair, and Scott Firari, Board Member, Todd Bugnacki, interim 
Superintendent 

Meeting called to order at: 4:05  

AGENDA: 
1.​ Building and Grounds Update 
2.​ Gas meter replacements update - WE Energies will conduct a comprehensive gas load update on all equipment in the 

district. Meters in both buildings will be replaced, underground boring will occur at JHE location at WE Energies 
expense.  

3.​ Lift station update - station warning alarm was triggered, Helm technician investigating alarm. The Station will be 
pumped out at a cost of $275 - $325 and the inspection will take place simultaneously.  

4.​ JHE AC unit and van update - motors on AC unit were tested and worked properly, fan blades will be repaired by Quality 
Electric at an estimated cost of $1000.00 for each fan for a total cost of $2000.00. Cost will most likely be less than that 
amount due to our maintenance crew installing vans and donation of Board member’s assistance on repair.  

5.​ Ice Machine discussion - the ice machine, primarily used for athletics failed. $1506 repair for a machine that is over 12 
years old or $3178 to purchase a new machine. Consider approaching Booster Club and Wrestling Club on splitting the 
cost of a new machine with the district. Confirm warranty on new machine includes parts.  

6.​ Jr./Sr. High School Rooms 110 and 301 update - AC unit needs repairing, Bassett quote for $1885. Schedule repair to 
replace blower motor and contactor.  

7.​ Facility Overview 
a.​ Bring facilities plan back to the next meeting and discuss possible updates. 

 
Next meeting:  September 3, 2025 at 4:00 PM 
 
Adjourned: 5:03 
 
Posted:  8/26/2025 
 

“Notice is hereby given that a majority of the Hustisford School District Board of Education may be present at the above scheduled meeting of the Building and Grounds 
Committee to gather information about a subject over which they have decision-making responsibility.  Should a majority of the Board be present at this meeting, it will 

constitute a meeting of the Board of Education.  The Board will not take any formal action at this meeting.” 
  

The Hustisford School District does not discriminate on the basis of age, race, color, sex, national origin, ancestry, religion, creed, pregnancy, marital or parental status, 
gender, sexual orientation, homelessness status, physical, emotional, or learning disability/handicap, in its curricular, career and technical education programs, co-curricular 
programs, student services, recreational or other programs and activities, or in admissions or access to programs or activities offered by the school district in its 
employment practices.  The Superintendent of Schools has been designated to handle inquiries regarding non-discrimination issues.  He/she can be reached at:  
Superintendent of Schools, Hustisford School District, 845 South Lake Street, Hustisford, WI  53034 (920-349-8109) 
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